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TASK FORCE AND WORKGROUP MEMBERS 
The Kent School District Back to School Task Force includes labor partners, PTSA members, students, community 
members, and district staff. This group of dedicated individuals volunteered to commit their time, energy, and expertise 
in providing plans for reopening our schools in support of the continuing education of our students amidst the COVID-19 
pandemic.  

Our strategic plan, our core values of equity, excellence, and community, the Reopening Washington Schools 2020: 
District Planning Guide from the office of the State Superintendent (OSPI) and local, state and federal health and safety 
requirements, guided the work of this Task Force.  
 

In alignment with OSPI guidance, the Task Force has planned for three school scenarios in the 2020-21 school year. On 
August 5, 2020 the Washington State Department of Health (DOH) released the Decision Tree for Provision of In Person 
Learning among K-12 Students at Public and Private Schools during the COVID-19 Pandemic to assist local health officers 
and school administrators in making decisions around resuming in-person instruction during the COVID-19 pandemic: 

1. All Students Physically in School Buildings. This scenario requires ensuring all physical distancing, hygiene 
practices, cleaning, and disinfecting procedures are met. We are prepared to support students and staff for the 
social-emotional transition back into the building.  

• Below 25 cases per 100,000 in 14 days is considered a low COVID-19 activity level. 
• At this level, DOH recommends full-time in-person learning for all elementary students and hybrid 

learning for middle and high school, eventually moving to in-person for middle and high school. 
• Staff may work in school at any COVID19 activity level if the school follows DOH and LNI health and 

safety guidance 
2. Hybrid. This scenario includes both in-person and remote, online instruction. This scenario also means ensuring 

all safety and health guidelines are met for in-person instruction in all buildings.  
• 25–75 cases per 100,000 in 14 days is considered a moderate COVID-19 activity level.  
• At this level, DOH recommends distance learning as described above, with gradual expansion to in-

person education, beginning with elementary students. Younger students under the age of 10 benefit 
the most from in-person learning while potentially posing less risk for transmitting COVID-19 than older 
students. Most sports and extracurricular activities should remain on pause. 

• Staff may work in school at any COVID19 activity level if the school follows DOH and LNI health and 
safety guidance 

3. Continuous Remote Learning 2.0. This scenario includes preparing for all students to participate in 100% remote 
learning.  

• >75 cases per 100,000 in 14 days is considered a high COVID-19 activity level for a community. 
• At this level, DOH recommends distance learning with the option for limited in-person learning for 

students who need it most – such as children with disabilities. Sports and extracurricular activities 
should remain on pause. 

• Staff may work in school at any COVID19 activity level if the school follows DOH and LNI health and 
safety guidance 

 
ROLE OF TASK FORCE MEMBERS 
This diverse group of representative stakeholders engaged in meaningful discussions and planning in the development 
of our back to school plan. Collectively the Back to School Task Force reviewed guidelines from the Department of 
Health, the Centers for Disease Control and Prevention, and Seattle King County Public Health to prevent, identify, and 
mitigate the spread of COVID-19 in all schools and buildings and to preserve the continuity of teaching and learning and 
operations in mind. A crucial role of this Task Force has been to provide clear, frequent, and ongoing communication 
with all stakeholder groups – especially families – about decisions, rationale, and implementation throughout and after 
the planning processes.  
 

https://www.k12.wa.us/sites/default/files/public/workgroups/Reopening%20Washington%20Schools%202020%20Planning%20Guide.pdf
https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/DecisionTree-K12schools.pdf?utm_medium=email&utm_source=govdelivery
https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/DecisionTree-K12schools.pdf?utm_medium=email&utm_source=govdelivery
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With their diverse background, knowledge, and expertise, this Task Force has also been able to help ensure robust 
ensure our plan includes efficient processes and systems for operational needs, especially finance, technology, nutrition, 
personal protective equipment, and Transportation and that we are prepared for successful implementation.  
 
TASK FORCE OBJECTIVES 
Develop a student-centered, equitable, and comprehensive Back to School Plan for Fall 2020, acknowledging that our 
learning models and mindsets must be adaptable as the global health crisis continues to evolve. Our KSD plan will be 
presented to the board for approval in August should: 
• Mitigate and minimize the spread of Coronavirus 
• Keep staff and students healthy and safe 
• Be in alignment with our strategic goals and core values  
• Be developed using our racial equity lens 
• Enable staff and students to focus on student learning 
• Support social-emotional well-being and interaction for students and adults 
• Provide families timely information through this transition and a plan for ongoing two-way, meaningful 

communication throughout the 2020-21 school year 
 
Kent School District has established a web page where families and community members can learn more about the 
reopening plan, including answers to frequently asked questions.  

To access the page, visit www.kent.k12.wa.us/BacktoSchool 

  

http://www.kent.k12.wa.us/BacktoSchool
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Back to School Task Force Members  

On behalf of the KSD Community, we want to express our sincere appreciation and gratitude for the countless hours of 
hard work and dedication to the volunteer members of our Back to School Task Force. Thank you for your expertise, 
your time, and your commitment to ensuring our students and staff were safely prepared for the 2020-21 school year.  
 

 
  

Student Learning Workgroup 
• DeNelle West  
• Andrew Mackend 
• Rochelle Greenwell 
• Robin Groves  
• Wayne Jensen 
• Christie Padilla 
• Pam Pogson 
• Sarah Shaw 
• Joshua Eidson 
• Cynthia Green 
• Christine Corbley 
• Spencer Pan 
• Lori Paxton 
• Will Williams 
• Patty Drobny 
• Jennifer Ritchie 
• Ayelet Barsotti 
• Sirajummuneer Ahmad 
• Joan Gonda 
• Denisha Saucedo 
• Shukri Olow 

 
Health and Safety Workgroup 

• Joyce Wilson 
• Tim Reynolds  
• Michael Bush  
• Jenny Pigott 
• Cathy Blackston 
• Donna Nobuyama  
• Cherilyn Williams   
• Alicia Gray 
• Layla Jones 
• Jim Schiechl 
• Trish Stallard  
• Tim Kovich 
• Lyndy Baron 
• Samantha Maffei 
• Christopher White 
• Tom Metcalf 
• Jackie Cavins   
• Megan Carter 
• Lakenya Moss 

 

 

Social-Emotional Workgroup 
• DeNelle West 
• Becky Kinney  
• Nicole Strome 
• Darryn Hewson 
• Michael Lawrence Wilson 
• Paul Tytler 
• Katharine Geiss 
• Scott Haines 
• Randy Heath 
•  Cheri Simpson 
• Beth Stoughton 
• Karen Stevens 
• Jennifer Bossom 

 

School Operations Workgroup 
• Brian Smith 
• Lorena Long 
• Tomara Lucrisia 
• Christina McDade  
• Lynsey Carlson 
• Eric Andersen 
• Heidi Maurer 
• Dr. Rosa M. Villarreal 
• Gordon Cook 
• Faith Sisley 
• Jonathan Robinson 
• Cynthia Green 
• Lori Paxton 
• Christine Avery 
• Jennifer Idzi 
• Stacy Miller 
• Tracie Watson 

 

Communications Workgroup 
• Melissa Laramie 
• Scott Gibb 
• Leilani Oshiro 
• Karmin Wood (Peterson)  
• Gabrielle Blakemore 
• Erica Aulava 
• Stephanie Barringer 
• Stephanie Murphy 
• Samantha Maffei 
• Amy Abrams 
• Kim Wells 
• Vanessa Smith 

 

   
   
   
   
   

School Meals Workgroup 
• Jewelle Harmon 
• Ben Rarick 
• Hollan Nichols 
• Teresa Sherren 
• Manuel Cadenas 
• Brooke Sabye 
• Amelia Yonan 
• Mike Albrecht 
• Pam Hawley 
• Teresa Fields 
• Melissa Erwin 
• Krista Haskins 
• Jenny Shaw 
• Yusuf Bashir 

 
Transportation Workgroup 

• Justin Dennison 
• Doreen Gundlach 
• Dinah Ladd 
• Brian Gauthier 
• Lori Madeo 
• Doreen Stewart 
• Michael Williams 
• Michelle Chin 
• Wendy Atkinson  
• Erika Bilyard 
• Jackie Mann 

  
A considerable amount of 
feedback was drawn to develop 
this plan from these sources: 

• Students, Families, Staff and 
Community members via 
Thoughtexchange 

• 2,500 KSD Staff responses to 
the Return to Work Survey   

• 7,000 KSD Family responses 
representing 12,000 
students to the Fall 
Reopening Survey   

 



Hybrid Learning  August 13, 2020 6 

Student Learning 
 

OVERVIEW  
The Student Learning Planning Team carefully considered requirements of the KSD Back to School Task Force, 
the Department of Health, the Centers for Disease Control and Prevention, and Seattle King County Public 
Health to prevent, identify, and mitigate the spread of COVID-19 in all schools and buildings while preserving 
the continuity of teaching and learning and operations. The following information outlines the various decision 
points and action items required to reopen schools for all students in the building appropriately. 
 
The plan is organized and addresses the following categories in separate sections for Elementary and  
Secondary schools: 

• Learning Spaces 
• Materials and Resources 
• Instructional Delivery 
• Assessment 
• Special Populations 

SCHOOL REOPENING CHECKLIST 
 Preparing Spaces for Learning – Before School Starting 
• Conduct a walkthrough of each classroom in addition to other learning spaces.  

o Provide an area for students to wait before school with social distancing areas marked 
 Students to go and wait  
 Identify a space for students to go with their materials 
 Ensure the space is marked with indicators for many students to stand as they wait to enter 

the building 
o Screen students upon entry for: 

 Temperature 
 Face mask 
 Following protocols washing hands upon arrival 

o Mark spaces to indicate seating at least six-feet apart 
 Assure classroom square footage supports social distancing of .5 class-size per day (Note: 

square footage differs from building to building) 
o Review any areas that use high-traffic fabric seating such as reading corners, carpets, or learning 

centers to mark for routine cleaning and disinfecting 
 Identify what items need to be ordered, replaced, or removed 
 Remove rugs or make decisions regarding which items should be kept or removed from 

cleaning 
 Play/learning areas to be removed or closed off to prevent students from congregating in 

that area 
 Mark close contact areas like reading corners unless used one student at a time, the 

material must be able to be wiped down. 
 Consider for any area rugs and seating; it may be removed or stored to reduce the 

challenges with cleaning and disinfecting them 
o Consider the cleaning needs required to maintain health and safety requirements 
o Identify the scope of work to clean and organize space to share with our labor groups, continue 

working through impacts of meeting all OSPI requirements with all labor partners 
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o Review the standard for furniture in each classroom 
 Will need desks for students and remove the tables that are in our elementary buildings 

o Mark spaces for teachers to put the books 
o Develop a protocol for locker use that: 

 Allows appropriate time to get to the locker and get to their class 
 Minimizes opportunities for students to congregate in lockers and be in large groups 

together 
 Considers other options for students to transport materials for schools that do not have a 

backpack rule 
o Plan for Laptops and tablets (and other technology-based equipment) to be used in a one-to-one 

model versus small-group learning centers that require rotations of students in preparation for a 
potential transition between learning scenarios 
 Add surge protectors/power source for workspaces 
 During the classroom walkthroughs 

 
Additional Planning Needs for Hybrid Student Learning 

o Plan for how to safely transition students for arrival, transitions, and departure from the school 
building.  

o Determine how to balance instructional schedule between in-class sessions and virtual sessions. 
o Determine staff capacity to support returning students 

 
 Plan Materials and Resources - Before School Starting 

o Confirm with principals and teachers the expectation of using district adopted instructional materials 
o Develop a check-in procedure for materials that have been assigned to students for learning 
o Develop a process to ensure that all students have access to devices and internet if the instructional 

delivery method requires them 
o Develop a plan to provide individual materials within the school to each student.  

 Work to minimize shared resources between students when possible 
 In all other circumstances, allow materials to sit for a min of 24hrs to 14 days (will be 

specified) 
 Per DOH Guidelines (August 4, 2020) teachers will need to clean and disinfect hands-on 

materials often and after each use. Teachers should limit shared teaching materials to 
those you can easily clean and sanitize or disinfect. Children’s books and other paper-
based materials are not high risk for spreading the virus. 

 Determine how to move from "classroom sets" of textbooks to ensure that students have 
their individual copies of all textbook resources 

 School supplies need to be individual students 
 Identify where we need to provide additional resources for subjects that do not have full sets 

of materials 
o District Curriculum and Instruction team to review and consider: 

 Options for a digital class library and other textbook resources 
 Build activities utilizing ActivelyLearn 
 1:1 books for students 

Additional Planning Needs for Hybrid Student Learning 
Professional Development for KSD Staff Key Areas of Focus 
o Social-Emotional Learning (SEL), culturally responsive, trauma-informed, and anti-racist practices 

are foundational needs to support wellness, positive behavior, and academics.   

https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/FallGuidanceK-12.pdf
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o Universal Design for Learning and Multi-Tiered Systems of Support (MTSS) practices to inform clear 
understanding of curriculum and instructional priorities and pacing, vertical alignment including the 
identification process for determining needed materials to supplement the curriculum.    

o Technology  
 professional development around the determined platform for providing instruction 

virtually, additionally how to access all curriculum resources online as well as hard copies to 
support connected instruction.  

 Understand online learning pedagogy. 
Strengthening Instructional Delivery Practices 

o Explicit instructional practices and routines with an emphasis on instructional delivery expectations 
shifting based on the hybrid model.  

o Leverage data to drive instruction and student learning that promotes growth and achievement. 
o Formative assessment that promotes quality feedback for students across instructional settings. 

These processes will inform grades and communicating what students know and can do. 
o Determine essential standards, support teachers and students to be metacognitive in their 

learning.  
Clearly outline curriculum and resources available for staff, including all online resources. 
 

 Plan for Instruction – Before School Starting ( and ongoing) 
o Consider hosting a virtual or in-person informational meeting for families.  
o Create a structure in the face to face setting that can be recreated in the virtual environment 

(i.e., welcome or opening class meeting, SEL lesson, mini-lesson, guided practice, independent 
work, small group work, play, specials, etc.)  
 Create classes in Canvas with predeveloped templates that include the instructional model 

so students can easily transition from face to face to the hybrid (may also support the 
expectations for turning in work) 

o Use the assessment data that is already identified in the district to determine gaps that need 
instruction 
 Identify the learning needs of students to provide smaller group instruction 

o Develop plans for transitions, lunches, and recesses 
o Identify the different types of learners and how to meet individual learning needs best  
o Determine the support teachers will require in their preparation for a traditional reopening 

 Evaluate how many teachers are available to come back 
 Leverage district survey data 
 Supervision coverage (increase recess and /or lunchtime) 

o Consider how to conduct daily check-ins with students 
o Develop a plan for how lessons will be delivered, graded, and reviewed 

 Lessons/papers turned in with the least amount of touching 
o Plan for the professional learning and other support staff require to deliver and navigate virtual 

teaching and learning 
 Identify the expected interactions between teachers and students in a virtual setting  
 Clarify the processes in place related to learning and how will issues be identified, 

escalated, reviewed, and resolved 
 Clarify the protocols and expectations for engagement for students, staff, and families 

Additional Planning Needs for Hybrid Student Learning  
Elementary Scheduling 
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• Consider split or rotating schedules with distance learning that includes on-site with continuous remote 
learning. Include a system for assigning, exchanging, assessing offsite work.  

• Consistent schedules for families, students, staff, including the same schedule for students in the same 
family household as much as possible. 

• A/B schedule, two-day rotation, Learning First Wednesdays 
• Wednesdays are one-day remote learning for all students and include office hours, professional 

development and time for deep cleaning 
• Consider Monday as a multiple subject day 
• Independent work mostly happening at home practice and application of skills learned in class 

o Class size reduced based on space and implementing safe social distancing practices 
o Other spaces to place kids in / may require other staff 

• Survey to determine needs for staff, students, parents' willingness to return to on-site. Completed. 
• Adjust learning spaces, staffing and schedules for inclusive education students as determined by 

IEPs  
• Instructional schedule (includes Specials and electives) 

• Specials rotations schedules or in the classroom to minimize transitions in the hallways 
• Teachers need to consider students transporting items (computers, books) or instruments when 

designing lesson plans 
• Time in the classroom is split   
• Clarify and communicate a plan for technical support in a virtual setting. 
• General Music possibilities and limitations communicated with staff, students, and families.  

• Vertical/horizontal planning and instructional time for teachers 
• Roles and responsibilities for the hybrid model 

o Co-planning with same grade level teachers 
o One teacher plan for certain subjects – reduces workload and increases productivity and  

differentiation 
o Help reduce the amount of planning and having lessons online 

• A vertical model may have been easier to support for families and varied needs for students (RW 
3rd grade model) 
o Curriculum and instruction needs to identify the mastery standard to support teacher 

planning 
• Short instructional videos for students and families 

• Essential standards 
• Prioritizing standards in each grade level, program, and content area  
• Aligned and mapped to student needs 
• Track students who are/aren't on track meeting standards, plan interventions, report progress 

• Collaborate with parents in student learning at home and in-school for student success  
• "Parent as homework helpers" instead of "parents as teachers" - came from the teachers working 

on the identify the focus   
• Instruction needs to include educating parents on virtual learning, use of technology (Platforms, 

Hot Spots, etc.) 
• Plan for students as if they do not have an adult at home during remote learning time 
• Opportunity to bring families in as partners 
• Expectations chart on what the roles are and more productive  

 
Sample Instructional Day 
Example Elementary Instructional Week (single-subject day + specials)  
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• A Day Students  – Monday and Tuesday in school / Wednesday – Friday virtual 
• B Day Students – Thursday and Friday in school / Monday – Wednesday virtual 
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Activity Monday Tuesday Wednesday Thursday Friday 

Transition to 
classrooms 
applying health 
and safety 
guidelines 

20 minutes 20 minutes • Students engaged 
in 
remote learning 

• Staff will hold office 
hours and /or 
attend required 
professional 
development 

• Staff planning 
• Schools will have a 

deep cleaning 

  

Handwashing 10 minutes 10 minutes    

Opening 15 Minutes 
All students 

15 Minutes 
All students 

15 Minutes 
All students self-paced 

15 Minutes 
All students self-

paced 

15 Minutes 
All students self-

paced 

SEL 
*dependent on 
recommendations 
from the team 

30 minutes 
All students 

30 minutes 
All students 

   

Tech Prep / 
Check-in 

15 minutes 15 minutes  
  

Direct Instruction 
/ Mini-Lesson 

Math 
15 minutes 

Reading 
15 minutes 

Recorded Lesson or 
Digital Lesson 

SEL 
15 minutes 

Recorded Lesson 
or Digital Lesson 

Social Studies 
15 minutes 

Recorded Lesson 
or Digital Lesson 

Science 
15 minutes 

 
Guided Practice  

Math 
15 minutes 

Reading 
15 minutes 

 
  

Independent 
Work / Group 
Work / Partner 
Work 

Math 
30 minutes 

Reading 
30 minutes 

SEL 
30 minutes 

Social Studies 
30 minutes 

Science 
30 minutes 

Summary / 
Reflection 

Math 
 

10 Minutes 

Reading 
 

10 minutes 

10 minutes 10 minutes 10 minutes 

Handwashing 10 minutes 10 minutes 30 minutes 
Independent Reading 

30 minutes 
Independent 

Reading 

30 minutes 
Independent 

Reading 

Lunch Prep / 
Transition Time 

10 minutes 10 minutes As Needed 
60 minutes 

Intervention 

As Needed 
60 minutes 

Intervention 

As Needed 
60 minutes 

Intervention 

Lunch 30 minutes 30 minutes    

Lunch Clean up / 
Transition time 

10 minutes 10 minutes  
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Handwashing / 
Transition Time 

10 minutes 10 minutes    

Handwashing 5 minutes 5 minutes    

Specials 50 minutes 
 

the school 
develops a 

rotation 
schedule  

50 minutes 
 

the school 
develops a 

rotation 
schedule  

 
  

Handwashing 5 minutes 5 minutes    

Play / Recess 20 minutes 20 minutes  
  

Handwashing 5 minutes 5 minutes    

Direct Instruction 
/ Mini-Lesson 

Reading / 
Writing 

 
10 minutes 

Writing 
 

10 minutes 

   

 
Guided Practice  

Reading / 
Writing 

 
10 minutes 

Writing 
 

10 minutes 

   

Independent 
Work / Group 
Work / Partner 
Work 

Reading / 
Writing 

 
15 minutes 

Writing 
 

15 minutes 

   

Summary / 
Reflection 

Reading / 
Writing 

 
5 minutes 

Writing 
 

5 minutes 

   

Closing / Prep for 
the next day or  
Homework  

20 minutes 20 minutes  
  

Transition to 
buses and pick up 
applying health 
and safety 
guidelines 

20 minutes 20 minutes    

Total Minutes Instructional 
Minutes = 

265 
 

Handwashing 
Minutes =  

35 

Instructional 
Minutes = 

265 
 

Handwashing 
Minutes =  

35 

70 minutes 
 

30 minutes 
Independent Reading 

 
Total Minutes = 100 

 

70 minutes 
 

30 minutes 
Independent 

Reading 
 

70 minutes 
 

30 minutes 
Independent 

Reading 
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Elementary Grading 
• Establish clear expectations for grading.  

Meaningfully align standards to fewer specific standards, combined with feedback, giving students 
multiple opportunities to demonstrate learning. (p.28 Reopening Washington Schools 2020 District 
Planning Guide) 

• Determine how the SBRS guidelines apply to hybrid and/or continuous learning models 
• Data by classroom using iReady or other classroom assessments 
• Teaching the "why" behind the tools used to measure learning 

• Establish guidelines for staff for: 
o Turning in work 

• Collect / grade / look through assignments in the face to face setting 
• Should be able to write a traditional recommendations growth plan 

 Need to include timeframe from February to June 
o Using technology 
o Determine what needs to be printed 

• Providing specific feedback 
• Propose that fall conferences would be held virtually  

o Goals should align with the grades/feedback 
 
□ Plan for Special Populations - Before School Starting 

o Communication with special populations to address their needs 
o PD for staff on check-in procedures and safety needs of students 
o PD for staff on recovery services and time to develop the plan to meet needs. 
o Assess needs (esp. transportation) of MKV students 
o Provide announcements and procedures in each language 
o Establish procedures for materials used in special needs populations (disinfecting and cleaning 

between students) 
o Provide training for providing safety between students 
o Assess the need for staff professional learning before reopening (e.g., training for case 

managers on the determination of the need for compensatory services) and develop a plan to 
ensure identified needs are met.  

 

SCHOOL REOPENING CHECKLIST SECONDARY 
 Preparing Spaces for Learning – Before School Starting 
• Facilities staff shares that the average classroom size for all grades is 850 sq feet.  However, at the 

secondary level, there is a high level of variety from various spaces within and across buildings. 
• A walkthrough would identify rugs/seating that must be removed. 
• A walkthrough would identify shared spaces that must be removed. 

 
Bus Load / 

Unload Minutes 
= 40 minutes 

 
Total = 395 

minutes  

 
Bus Load / 

Unload Minutes 
= 40 minutes 

 
Total = 395 

minutes 

Optional Intervention 
60 minutes (once per 

week) 

Total Minutes = 
100 

 
Optional 

Intervention 60 
minutes (once 

per week) 

Total Minutes = 
100 

 
Optional 

Intervention 60 
minutes (once 

per week) 
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• Laptops are in a 1:1 setting, and CTE is planning for how to address common labs with UV wands and 
approved cleaner. 

• Utilize online texts and materials instead of shared, if not possible, can purchase additional materials 
to be checked out to individual students. 

• Utilize online texts in creative ways.   
 

Additional Planning Needs for Hybrid Student Learning 

Process for entering the building/classrooms 

 Plan Materials and Resources - Before School Starting 
• Per board policy, all curriculum needs to be approved through IMC, and all software must have IT 

approval.  Share this with educators and potentially work to streamline or provide extra support for 
the process. 

• Lab or shop classes must have access to equipment to learn and demonstrate competencies. Even if 
it is determined that school will begin virtually, there needs to be accessible for students to practice 
and demonstrate specific hands-on skills using equipment and facilities that they would not readily 
have access to.  

• Although not ideal, specific hands-on tasks could be modified for distance learning with the ability to 
distribute materials (such as culinary/cooking, sewing, some ceramics, photography/videography, 
etc.) However, individual courses have content that cannot easily be adapted in a virtual 
environment such as automotive, welding, woodworking, and construction.  

• If secondary students are not in person, there need to be opportunities for students taking one of 
the hands-on courses to have scheduled lab times. 

• Support districtwide plan for the efficiency and availability of the swap process for students who are 
having challenges with their learning devices. 

Additional Planning Needs for Hybrid Student Learning 
• Identify tools and software that aligns to the adopted curriculum (identity what else might be required) 
• Make decisions on when and what needs to be printed for students (required for all primary students?) 
• Work with the print shop to identify the process for printing and mailing materials to families (or pick up 

options) 
Much of Secondary in the Laptops. 

• May need electronic versions of textbooks that may be required. 
• All work turned in electronically via Canvas. 
• Establish consistency across classrooms and teachers. 
• Time for back to school with 7th graders, as they are transferring from one teacher to 6 teachers. 
• Focus on how to utilize platforms for virtual processes. (Canvas, outlook, Skyward, Actively Learn…. 
• Cleaning protocols for classes when resources need to be shared.  

 
 Plan for Instruction – Before School Starting (ongoing) 
• Explore various strategies such as flipped instruction where students view lectures presentations online 

outside of class or engage in reaching and then participate in activities or work in class with teacher 
assistance.  Be aware that even if we are all back in school, some families will opt out for various 
reasons, and schools must be prepared to meet those students where they are at. 

• Specific lesson strategies for each teacher will be dependent on professional learning, building level 
PLCs, etc.  Building leadership teams should identify specific strategies and steps to support vulnerable 
groups of students throughout the learning process. 
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• The other secondary group will speak in detail to assessments. Still, each building must have a pre-
assessment process that informs teachers in regards to what learning gaps exist.   

• While the realities of Covid-19 have enhanced many of the challenges for the different types of learners 
listed, if all students are in school, the staff must enhance existing supports for students with the factors 
identified.  A student group that might be new in this situation is those staying away from the building 
due to specific health concerns, and depending on numbers existing supports might need to be 
improved to meet the needs of those learners.   

• Additionally, as we return to classrooms, we must enhance classroom management training as well as 
other realities that might be impacted by the unique situations that COVID brings. 

• With the state requirement to have a check-in with each student daily, each site will determine how this 
is done.  For example, some with use homeroom, other advisories, first period, or an electronic check-in 
process for the entire school. All student attendance will be recorded in Skyward daily. Procedures must 
be in place to respond to the information that is shared by students in these check-ins.  Consider 
repurposing some classified staff members as family liaisons to connect with students and families who 
are not engaging in instruction remotely. 

• To reduce shared materials, teachers should work to increase exchanging resources and assignments 
electronically or with limited interaction. This will be addressed in a later scenario. 

• Ensure each school has a process for learning governance as well as a step to escalate it to the district 
office as needed. Will be addressed in a later scenario. 

• Extra attention must be devoted to peer-to-peer support for teachers as they are asked to utilize 
instructional deliveries, which might change frequently or maybe new.  Additionally, PLCs must continue 
to use common assessments so that learning trends can be identified and support provided to those 
students and teachers.   

• **High schools need to develop plans for advisory as well as ways to support students in the High School 
and Beyond Plan process regardless of which instructional delivery method is being utilized.   

Additional Planning Needs for Hybrid Student Learning 
 Plan for Special Populations - Before School Starting 
To effectively address the language development needs of students who are acquiring English as an additional 
language, all K-12 teachers must use these existing resources in conjunction with the district-adopted 
curriculum and materials. 

• Collaborative Teaching practices 
• KSD Collaboration, Scaffolding, and Differentiation Guide in planning and delivering instruction 
• Differentiation template questions 

These students must not be segregated from their English-speaking peers. 
 

• Communication with special populations to address their needs 
• PD for staff on check-in procedures and safety needs of students 
• PD for staff on compensatory services and time to develop the plan to meet needs. Adjustment of IEPs to 

adjust services/instruction/goals and present levels 
• Assess needs (esp. transportation) of MKV students 
• Provide announcements and procedures in each language 
• Establish procedures for materials used in special needs populations (disinfecting and cleaning between 

students) 
• Guidelines for providing safety between students 
• Identifying MKV students/highly mobile students - are they enrolled somewhere? Where are they? How do 

we find the students/families? 
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• What staff are contacting families and helping reengage? Consider repurposing some classified staff 
members as family liaisons to connect with students and families who are not engaging in instruction 
remotely. 

 

Additional Planning Needs for Hybrid Student Learning 

• Suggested schedule 
• A/B schedule, two-day rotation, Learning First Wednesdays 

• Wednesdays are one-day remote learning for all students and include office hours, professional 
development and time for deep cleaning 

• Instructional schedule (includes Specials and electives) 
• Identify instructional expectations by role   
• Vertical / horizontal planning and lesson design by teachers 
• Prioritizing standards 

• A portion of students in the building at one time 
• Identify the process for getting resources to meet students where they are 
• Use the assessment data that is already identified in the district to determine gaps that need instruction 
• Identify the needs of particular students with disabilities and needing smaller group instruction 
• Teachers will need additional prep time in preparation for this traditional learning/teaching.  
• Vertical teaming will be essential to share ideas of how to teach to each standard 
• Supports needed for the traditional opening 

• Space to SD. 
• Increased individual supplies so there is no sharing 
• Ways to mark SD areas 
• Procedures for when SD isn't working 
• Plans for transitions and lunches  

• Class meetings with SD. 
• Assignments turned in electronically 
• PD on how to maintain S.D./procedures/processes of the building 
• End of day review for next day 
• Create a structure in a face to face setting that can be recreated in the virtual environment (i.e., welcome 

or opening class meeting, SEL lesson, mini-lesson, guided practice, independent work, small group work, 
play, specials, etc.)  

• Create classes in Canvas with predeveloped templates that include the instructional model so students can 
easily transition from face to face to a hybrid model (may also support the expectations for turning in work) 

• Routine for masks, handwashing, and transitions 
• Routines for getting new materials 

• Outlook & Teams is communication 
• Canvas is assignments, finding, and turning in. 
• Teams -Virtual Lessons 
• Live sessions - mini-lesson, lessons that are not as effectively done virtually or through a video. 

Collaborative time: seminars, working together but with distancing. Leverage technology even 
when live. 

• Virtual - Additional support, office hours, and assignment completion.  Small-group tutorials, 
answering questions.   

• Back to school orientation from the buildings, communication from the buildings. 
  

Assessment 



Hybrid Learning  August 13, 2020 17 

• Screening or ongoing formative assessment 
• Use designated i-Ready and IRLA for baseline assessments 
• Possibly use standards mastery 
• Designated rooms for small groups 
 

BEST PRACTICES 
The KSD adopted instructional framework, CEL5D+ 5 Dimensions of Teaching and Learning continues to 
provide the foundation for research-based instructional best practices. In the proposed hybrid and/or 
continuous learning 2.0 proposals, instructional delivery is shifting from on-site to hybrid and virtual settings. 
Applying the CEL guiding questions in planning for, assessment of, and reflection on instruction and learning 
should continue to guide our practice.  

• Purpose: Essential standards, learning targets and success criteria 
• Student Engagement: Intellectual work, Engagement strategies, Talk 
• Curriculum and Pedagogy: Curriculum, Teaching approaches and/or strategies, Scaffolds for learning 
• Assessment for Student Learning: Assessment, Adjustments 
• Classroom Environment and Culture: Use of physical space, classroom routines, and rituals 
• Professional Collaboration and Communication: Professional learning and collaboration, 

communication and collaboration, and professional responsibilities 
 
To ensure smoother transitions for students if there is an unexpected school closure or need to transition to 
virtual learning, the proposed instructional delivery model will allow for consistent structures to be in place 
to support students and families in knowing what to expect. To answer "what the instructional day will look 
like for students" and "what should every student experience as a part of their instructional day," the team 
has identified the following expectations: 

• Open each day with a class meeting or opening activity 
• Provide a Social-Emotional Support lesson or activity 
• Review or offer a "Technology Check-in" or instructional support using the digital resources 

o Consistent passwords  
o Access to the different programs (single sign-on options) 

• Provide Direct instruction / mini-lesson each day for students 
o Apply appropriate social distancing during planning to allow for: 

 Student discourse (needs to be maximized) 
 Partner talk 
 Group talk 
 Independent work 
 SEL and digital citizenship embedded into the instructional lessons 

o Address the following subjects 
 Reading instruction (ELA / SLA) 
 Writing Instruction (ELA / SLA) 
 Math (leverage opportunities to embed math practice to real-life scenarios related to 

social distancing, etc.) 
 Science 
 Social Studies 
 Health 

• Develop a plan for intervention groups 
o Ensure all staff members who support intervention are a part of the planning and instructional 

process 
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• Implement and offer Specials (develop a schedule that allows) 
o Art 
o PE 
o Library 
o Music 
o CTE 
o All secondary electives 

• Build-in time for play/movement (elementary only) 
o Have a schedule that allows for recess 

 Where are the options for flexibility?  
 Ensuring safety protocols 
 Maybe increase recess more frequently and not as long 

o Opportunities to support play/movement if workstations are not available 
o Combination of music 

• Create a schedule that has flexibility for a meal set up and clean up (and transitions) for both breakfast 
and lunch 

• Plan for transitions 
o Map on the floor (with removable tape) lines and hang signs indicating how to move in and 

around the classroom 
• End each day with a structured closing 

o Preview for the next day 
o Ensure kids have a good idea of what they need to do from home 
o Offer reflection of the days learning 
o Respond to questions about homework 

• To effectively address the language development needs of students who are acquiring English as an 
additional language, all K-12 teachers must use these existing resources in conjunction with the 
district-adopted curriculum and materials 

o Collaborative Teaching practice 
o KSD Collaboration, Scaffolding, and Differentiation Guide in planning and delivering instruction 
o Differentiation template questions 

 
 Plan for Assessment - Before School Starting 

o Identify which assessments are to be delivered  
o Identify the number of testing groups, rooms, proctors, and administrators that are adequate to 

accommodate a safe and secure testing environment for students and teachers to meet district and 
CDC social distancing policy.  

o Confirm there required materials for administering and completing the assessment appropriately is 

available for students.  

o For any shared resources (like rotating computers or desks), create explicit procedures for cleaning 
these resources between use 

o Ensure each schedule accommodates for extra time for transitions that might include sanitation, 
social distancing, and other student needs 

o Crosswalk assessment schedules with all other administration and non-instructional logistics 
(nutrition, meals, emergencies, supplies, copies, bus timing, etc.) 

o Considerations for Elementary Assessments 
 Use designated i-Ready and IRLA / ENIL for baseline assessments 
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 Use standards mastery aligned to priority standards 
 Designate rooms for small groups 

 

RESOURCE LIST  
• Reopening Washington Schools 2020: District Planning Guide  
• Centers for Disease Control and Prevention  
• ACTE: Planning for a Covid-19 Impacted School Year  

 

IDENTIFIED PROFESSIONAL LEARNING NEEDS 
Provide an area for students to wait prior to school with social distancing areas marked 6 
Screen students upon entry for: 6 
Consider the cleaning needs required to maintain health and safety requirements 6 
Develop a check-in procedure for materials that have been assigned to students for learning. 7 
Consider hosting a virtual or in-person informational night for families. 8 
Create a structure in face to face setting that can be recreated in the virtual environment 8 
Create classes in Canvas 8 
Develop plans for transitions, lunches and recesses 8 
Consider how to conduct daily check-ins with students 8 
Develop a plan for how lessons will be distributed, collected, graded, and reviewed 8 
Identify the expected interactions between teachers and students in a virtual setting. 8 
Clarify the governance processes in place related to learning and how will issues be identified, escalated, 
reviewed, and resolved 8 
PD for staff on check in procedures and safety needs of students 13 
PD for staff on recovery services and time to develop the plan to meet needs. 13 
Assess needs (esp. transportation) of MKV students  13 
Provide training for providing safety between students 13 
Assess the need for staff professional learning prior to reopening (e.g. training for case managers on the 
determination of need for recovery services) and develop a plan to ensure identified needs are met. 13 
Considerations for hybrid or virtual learning (in addition to the information above): Error! Bookmark not 
defined. 
 

 

  

https://www.k12.wa.us/sites/default/files/public/workgroups/Reopening%20Washington%20Schools%202020%20Planning%20Guide.pdf
https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.acteonline.org/wp-content/uploads/2020/06/Planning_for_COVID-19-impacted_Year_FINAL.pdf
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Health and Safety 
 

OVERVIEW  
Many factors were considered and discussed to ensure the health and safety of staff, students, and the 
community. Discussions and recommendations centered around the processes and protocols that need to be 
developed, actions that need to be implemented with facilities, schedules that will need to be modified, 
supplies that need to be ordered, and the impact on staffing.   

Using the district health guidelines and then aligning them with the guidelines set forth from OSPI, DOH, L&I 
and CDC, recommendations were made based in the following areas: 

• The assigning of a COVID Site Coordinator for compliance 
• Physical distancing requirements 
• Health screening and exposure process 
• Alternatives for high-risk employees and students 
• Additional staffing implications 
• PPE and cloth face-covering plans,  
• Hygiene practices 
• Safety training, orientations and communications for staff, students and families 

The recommendations and best practices for Health and Safety protocols for this plan are from the 
perspective that the opening of KSD schools would be the Hybrid Model A/B full days with Wednesday for 
remote learning and to accommodate cleaning of the building in between cohorts.  However, to maintain the 
health and safety for staff, students, and the community, the Health and Safety Taskforce recommends the 
Continuous Remote Learning Model as the only preferred model for KSD schools to open and begin classes in 
the fall. New report shows schools reopening is closely tied to societal activity July 15, 2020 

Situation Report 9: COVID-19 transmission across Washington State 

SCHOOL REOPENING CHECKLIST 
School Planning Team/COVID Site Supervisor established before the first day of school 

o Schools will assign a COVID Site Supervisor with back-up to monitor the health of employees and 
ensure compliance with COVID job site safety plan (see OSPI Reopening Schools) 

o The school will create a School Planning Team for site-specific implications/plans/scheduling 
o A district COVID Site coordinator will be assigned that can assist the building COVID Site Supervisor on 

specific compliance issues and provide training. 
 
Health Screening process to be established for the first day of school 

o To provide clarity, guidance, and expectations, All KSD Leadership, staff, students, and families will be 
provided "KSD Protocols for Presumptive, Positive and Negative COVID-19 Cases" document translated 
in multiple languages.  This document will be used in training as well as in orientations for families and 
given to families and staff if exposure has occurred. This document will also provide information 
regarding free testing facilities in King County www.kingcounty.gov/covid/sites   

https://www.doh.wa.gov/Newsroom/Articles/ID/1292/New-report-shows-schools-reopening-is-closely-tied-to-societal-activity
https://covid.idmod.org/data/WA_Situation_Report_9_COVID-19_transmission_across_Washington_State.pdf
http://www.kingcounty.gov/covid/sites


Hybrid Learning  August 13, 2020 21 

o All students and staff will be required to participate in daily screening regarding symptoms of COVID-19 
o The screening will include temperature checks 
o Students/staff with symptoms, as identified by Public Health and/or OSPI, will be sent home 
o Students/staff sent home related to symptoms will be provided guidelines as to when they may return 

to school/work (KSD Protocols for Presumptive, Positive and Negative COVID-19 Cases)   
o Each school will need to designate a separate location as a health isolation room for students to await 

pick-up and should accommodate 2-3 students with physical distancing 
o Health rooms would be used for medication administration, interventions related to IHPs, injuries and 

non-COVID illness 
o District plans need to include how to handle student transport home if parent/guardian is unable to 

pick-up student and walking home is not an option 
o District plans need to include how to track and communicate between schools of siblings when there is 

exposure or presenting symptoms 
o Students/staff sent home related to symptoms will be provided guidelines as to when they may return 

to school/work 
o Students/staff that have been exposed to someone identified as COVID positive will need to 

quarantine for 14 days and during that time does not report to school/work  
o District to provide the form (translated into languages) to staff, students, and families with specific 

steps and checklist items needed to be taken and signed off by a healthcare professional to return to 
the building.   

 
Physical Distancing 

o The physical distancing of 6 feet is required to the maximum extent possible for all employees, 
students, and visitors in classrooms and common areas, such as the cafeteria, bathrooms, staff 
lounge, and library. 

o Determine a plan for students to maintain physical distancing before the start of school and 
communicate to families that students are not to be allowed on campus after school. To sustain 
physical distancing, students should not remain after school, and time before school needs to be 
minimized.  Each building will need to determine where students will assemble before school and 
how they will maintain physical distancing to the maximum extent possible. 

o Safety Services will work with OSPI for guidance and compliance with regards to safety drills for 
buildings to ensure physical distancing during exercises to the maximum extent possible. 

o Each school site to work with their school planning team to determine creative use of spaces, modify 
schedules, stagger and limit entry access, drop off and pick-up process, passing times, recesses, and 
lunches to maintain physical distancing for their building and grade level.  

o Determine physical distancing for offices, cubicle worksite, and public areas. 
o Plexiglass installed in reception areas where 6ft distancing is not available when working with visitors 

and/or students.   
o Social distancing markings placed on flooring throughout the building as a reminder for students, 

visitors and staff in the following areas: office, hallways, bathrooms, and other public areas  
o Visuals – posters throughout the school reminding of social distancing 
o 6th-grade camp needs to be reconsidered.  Currently, 2 of the prominently used fields are closed. 

 
PPE will need to be ordered before the first day of school 

o All employees/students/visitors will be required to wear face coverings (appropriate cloth or face 
shields) 

o Additional PPE requirements will be required for staff who work health rooms, health isolation rooms, 
and special needs programs/students 
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o If employees/students/visitors do not have face coverings, the building will maintain a supply to 
provide 

o Nitrile gloves available for staff to use in situations that may pose a health risk 
 
Hygiene Practices  

o Determine cleaning protocols of rooms when a staff/student has either gone home due to symptoms, 
exposure or a positive test result has been reported 

o Frequent handwashing opportunities will be available throughout the day with expectations of washing 
before meals and after recesses. 

o Hand sanitizer with 60% alcohol may be used when hand washing is not available 
o Additional portable hand washing stations and no-touch hand sanitizing station are recommended 

throughout the school grounds – will need to order and have installed before the first day of school 
o Limit the sharing of materials and supplies and manipulatives used by specialist/teachers, will need to 

be cleaned and sanitized if shared daily 
o Visuals, posters to be posted throughout the school of proper handwashing techniques 
o Trash can liners be replaced daily 
o Drinking fountains should be turned off with water bottle refill stations available if possible. 
o Water bottles or paper cups provided to students if needed 

 
Staffing Implications  

o Survey to be sent to all staff to aid in the planning of schedules and assignments to ensure that there is 
the needed staff to perform the duties under the hybrid model  

o Survey sent to families to assist in the preparation of classes, program need, and staffing needs 
o Determine a building substitute to accommodate staff absences. 
o Determine if the additional custodial staff is needed for the building due to increase cleaning 

requirements  
o Determine additional staffing for the health room and health isolation room. 
o Determine to staff needed if students are to eat lunch in classrooms additional staff may be required to 

address teacher's 30-minute duty-free lunch 
 

Alternative options for High-Risk Employees and Students  
• Paid Leave under the Washington Family Care Act and the Families First Coronavirus Response Act 
o Employees who are in a high-risk category will have the option to use accrued leave, FMLA/PFMLA, 

short/long term disability, if applicable, apply for unemployment, or ask for a medical 
accommodation for alternative work options if they are available.  

o Staff who have a medical reason not to wear a facial covering will need to go through the district 
interactive medical accommodation process. 

 
Safety Training and Implementation before the first day of school 

o Effective Remote Learning/Teaching for substitutes and staff  
o Remote learning and laptop use for new and existing students, families and staff 
o Proper Hand Washing 
o How to wear and adequately remove PPE 
o How to dispose of disposable PPE 
o How to clean, sanitize, disinfect PPE 
o Signs and Symptoms of COVID-19, including what to watch for during the school day 
o Completing a health screening tool 
o When and how to send students to the health room with symptoms and without symptoms 

https://www.lni.wa.gov/agency/outreach/paid-leave-under-the-washington-family-care-act-and-the-families-first-coronavirus-response-act
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o General guidelines to be aware of such as health screenings, 6-foot distancing, health isolation rooms, 
KSD Protocols for Presumptive, Positive and Negative COVID-19 Cases and how to return to 
school/work 

o Role of the COVID Site Supervisor 
o Expectations and processes for families and students for both  
 

Budget Implications  
o Budget costs should come from District budget no buildings 
o Digital app and paper options for health screenings 
o High cost for supplies (cleaning, disinfecting, those things usually shared like scissors, toys, etc.) 
o Additional staff hours to assist with: 

o Monitoring health isolation room 
o COVID site supervisor 
o Custodial Staff 
o Health Room staff 
o Substitute staff – Building substitute assigned to each school 
o Monitors for lunches in the classroom to provide a duty-free lunch for staff 

o PPE - cloth masks, disposable face coverings, N95 masks, surgical masks, face shields, isolation gowns, 
gloves 

o Plexiglass installment 
o No-touch thermometers 
o The possible cost associated with laundering masks and cleaning face shields 
o Handwashing stations and no-touch hand sanitizing stations 
o Water bottle filling stations or water bottles or cups if students don't have access. 
o Signage and training materials 
o Medical accommodations 
o Unemployment and the impact of leave options for staff who are high risk 
o Development of training videos and online platforms 

 

BEST PRACTICES 
School Planning Team/COVID Site Supervisor OSPI Reopening Washington Schools 2020-2021 

• Recommend COVID Site Supervisor is an administrator in the building because they will be responsible 
for compliance issues, job duties clearly outlined, and who those duties can be delegated to assist in 
compliance. 

• School Planning Team will need to be comprised of key staff that need to decide on school-specific 
items and should include: Nurse, custodian, teacher, para, office staff, health technician and 
principal/assistant principal 

• District to assign a District COVID Site Coordinator to be a point of contact to deal with compliance 
questions from building COVID Site Supervisors as well as provide training. 

 
Health Screening Process 

o  To provide clarity, guidance, and expectations, All KSD Leadership, staff, students, and families will 
be provided "KSD Protocols for Presumptive, Positive and Negative COVID-19 Cases" document 
translated in multiple languages.  This document will be used in training as well as in orientations 
for families and given to families and staff if exposure has occurred. This document will also 
provide information regarding free testing facilities in King County www.kingcounty.gov/covid/sites       

https://www.k12.wa.us/sites/default/files/public/workgroups/Reopening%20Washington%20Schools%202020%20Planning%20Guide.pdf
http://www.kingcounty.gov/covid/sites
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o All employees who enter the building will need to complete a health screening on the days that 
they work, submitted to their supervisor at the start of the day 

o Due to the volume of students and encroachment on educational time, school screening does not 
seem feasible.  It is recommended that parents/guardians screen students at home.  They will need 
to attest to the fact the student has no signs or symptoms of COVID, as outlined by the Department 
of Health.  It is recommended that the use of an electronic app or form be used and paper form for 
those families that do not have access to an electronic version.  Translation of these options will be 
needed for non-English readers.  Options on how to track this information will need to be 
determined but recommended through Skyward. 

o It is recommended that the first-period teacher or first teacher contact would link receipt of 
screening questionnaire with attendance and monitor any yes answers requiring further 
assessment. Recommend connecting with Skyward. 

o Recommended that attendance recording be changed for parents to give the reason why the 
student is absent, possible COVID symptoms and the reason could be recorded in skyward to 
provide tracking 
o Health screenings will be in place daily for students and staff; questions will include:   

 Do you have any of the following symptoms that are not caused by another condition? 
[On the first day after a break or for a new student, please ask about the past 3 days or 
72 hours).] 

• Fever (100.4°F) or chills 
• Cough 
• Shortness of breath or difficulty breathing 
• Unusual fatigue 
• Muscle or body aches 
• Headache 
• Recent loss of taste or smell 
• Sore throat 
• Congestion or runny nose 
• Nausea or vomiting 
• Diarrhea 

 Have you been in close contact with anyone with confirmed COVID-19? 
 Have you had a positive COVID-19 test for active virus in the past 10 days? 
 Within the past 14 days, has a public health or medical professional told you to self-monitor, 

self-isolate, or self-quarantine because of concerns about COVID-19 infection? 
o Need guidelines for all schools to follow regarding notifying other schools when students sent 

home with symptoms as siblings would now be in the household of someone with symptoms and 
would then also be sent home.  Plan for communication between health rooms and COVID site 
coordinators needs to be in place 

o Guidelines need to address notifying siblings' school(s) when students cleared to attend if a sibling 
was excluded 

o Parents will be advised to provide all siblings with a copy of care provider notes if indicating 
student cleared to return as no symptoms or concern of COVID disease 

o The Health isolation room will need to be in addition to the health room and needs to be identified 
before the start of school.  Students in the health isolation room will need to be supervised. Health 
isolation rooms need to be "aired out" after student leaves. Therefore rooms should have a 
window. Also, the door needs to have a window to protect staff that will be supervising students. 
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o Circumstances will arise when a student needs to go home, but the parent/guardian has no way to 
pick them up.  All avenues need to be investigated on ways to get student home: friend, walk, taxi, 
etc.  Students should not ride the bus if exhibiting signs or symptoms of COVID-19, as last resort 
schools may need to arrange to transport a student home. Specific plans need to be created for a 
district procedure on how to carry a student's house when the parent/guardian can't pick students 
up from school.  Security Services needs to be involved with the development of the plan. 

o Employees/Students that exhibited symptoms must meet the following criteria to return to school, 
as set forth by the Department of Health and OSPI guidance.  At least three days (72 hours) have 
passed since recovery, which is defined as no fever without the use of fever-reducing medication 
such as Tylenol or ibuprofen and improvement in respiratory signs like cough and shortness of 
breath. At least ten days have passed since signs first showed up OR it has been at least three days 
since recovery, AND a health care provider has certified that the student does not have suspected 
or confirmed COVID-19. 

o Employees/Students that believe they have had close contact with someone with COVID-19 but are 
not sick will need to watch their health for signs and symptoms during the next 14 days and should 
not go to public places, work, or school. 

o It is recommended that families that need a thermometer at home look into the Kinsa 
thermometer program that offers free smart thermostats and sends information to an app. 

o The COVID Site Supervisor will need to address families that repeatedly fail to complete the Health 
Screenings, send students with COVID symptoms, and/or do not follow the stay home guidelines 
outlined above. 

o Staff will need instruction on signs and symptoms of being ill such as flushed cheeks, fatigue, etc. 
o Any staff that is assessing students/employees or monitoring health isolation rooms will need to 

use appropriate PPE and maintain 6-foot distancing. It is recommended that those monitoring the 
health isolation room wear the following PPE: the mask (preferably N95 and at least surgical), face 
shield, gown, and nitrile gloves. 

o Guidelines regarding symptoms, parent/guardian home assessment, need for accurate contact 
information, and back-up emergency contacts. Questioning the need for a thermometer will need 
to be provided to parents/guardians with the recommendation that it be signed and returned to 
school. 

Physical Distancing 
o Education Weekly EDWeek Article 6-foot distancing in the typical classroom will accommodate 11-13 

people.  Facilities states an average class is 830 square feet, and providing 6-foot distancing will 
allow 23 desks.  However, this does not consider built-in counters, cabinets, drawers, or the teacher.  
It is a measuring wall to wall. Classrooms, common areas, lunch areas will be re-configured before 
the first day of school to accommodate 6ft distancing requirements.  

o Due to the space needed to maintain 6ft physical distancing in classrooms, it is recommended that 
schools will not be able to open in a traditional model for all students with 6-foot distancing 
requirements safely or equitably. Best practice from a Health and Safety perspective would be a 
Continuous Remote Learning Model.  However, if a Hybrid Model is the model of choice, then to 
maintain the health and safety of staff and students, the recommendation would be a hybrid model 
of cohorts attending full days A/B  - Mon-Tues with Wed. used to clean and plan and then a second 
cohort Thurs.-Fri.  Virtual remote learning also available as an option. 

o To maintain 6-foot physical distancing during mealtimes and reduce mixing of student groups, each 
building will create an individual plan to meet their specific requirements of 6-foot physical 
distancing. 

o Classrooms that have tables instead of desks should consider changing to desks if physical distancing 
requirements with tables cannot be met 

https://teams.microsoft.com/l/file/E444E989-BD1C-42B2-BBE3-F79C3276336F?tenantId=773029ed-d6c2-480b-a5a2-281c6d30235e&fileType=pdf&objectUrl=https%3A%2F%2Fkentschooldistrict.sharepoint.com%2Fsites%2FKSDBacktoSchool2020-21TaskForce%2FShared%20Documents%2FGeneral%2FEdWeek%20Reopening%20Guides%20and%20Articles%2FEDWEEK%20schedule-options-download.pdf&baseUrl=https%3A%2F%2Fkentschooldistrict.sharepoint.com%2Fsites%2FKSDBacktoSchool2020-21TaskForce&serviceName=teams&threadId=19:12a2fce096184b5785e43802b868a8d9@thread.tacv2&groupId=7f5ea236-2d32-44d3-ba24-79a0367d8fc5
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o Bathrooms will need to be monitored and scheduled breaks by classes to ensure physical distancing 
requirements 

o Staggered mealtimes and recesses should be utilized to meet physical distancing requirements 
o During transition times, gathering in common areas need to be limited. 
o Providing physical distancing during drop-off and pick-up will be determined by the building site.  It is 

recommended that students wait outside until time for class rather than gathering in buildings. 
(Need guidelines and standards for principals) 

o Recess (Need guidelines and best practices and guidance from DOH/OSPI) 
PPE 

o Cloth face coverings need to be made available to employees/visitors or students that do not have 
the means to obtain them.  It is recommended instead of cloth face coverings for P-2, that face 
shields are provided to those that can't secure their own. 

o Employees and families need to be educated in what an appropriate cloth face covering is and how 
to correctly put it on, wear it, and remove it. 

o It is recommended that all teaching and specialty staff be provided a face shield to use when a cloth 
face covering is not appropriate such as when having a hard of hearing student in the class. 

o Face coverings do not need to be worn by those with a disability that prevent them from wearing or 
removing a face covering, those with certain respiratory conditions or trouble breathing, those who 
are deaf or hard of hearing and use facial and mouth movements as part of communication and 
those advised by a medical, legal, or behavioral health professional that wearing a face-covering my 
pose a risk to that person as stated by Department of Health and OSPI. A face shield can be offered 
to anyone unable to wear a cloth face-covering due to physical condition or disability.  

o Repeatedly not wearing a face covering and not exempt will be addressed by educating the student 
on safety compliance, implementing positive behavior interventions, recommending alternative face 
covering, and consulting with parent/guardian.  As a last resort, the exclusion would be considered, 
and an opportunity to receive educational services will be provided. 

o Additional PPE needs to be provided for staff to address their comfort level.  For example, staff may 
want to use gloves when handling documents 

 
Hygiene Practices 

o Portable handwashing stations are recommended for special need classrooms and portable 
classrooms that do not have access to water or sinks and possibly on playgrounds, for use before 
students re-enter buildings 

o Using the gel in and gel out a system such as that in hospitals is recommended for classrooms that 
do not have sinks.  The use of no-touch hand sanitizing stations outside each classroom is 
recommended. 

o Department of Health and OSPI recommends students wash hands upon arrival at school, after 
coming in from outside (recess), before eating, and before departing at the end of the school day.  
Also, hand washing is recommended after blowing the nose, sneezing, and after using the restroom. 

o Options and/or accommodations need to be made for students that can't use hand sanitizer due to a 
medical condition such as allergy, eczema, etc. 

o Due to possible contamination, it is recommended that trash can liners be replaced daily. 
o The Health isolation room will need to be cleaned and disinfected and aired out after student leaves 

per Department of Health and OSPI guidelines.  
 
Staff Implications 

o To accommodate staff absences, it is recommended that each school has a trained assigned building 
substitute. 
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o To ensure physical distancing, recommended additional staff for monitoring students before the 
start of school, bathrooms, and recess. 

o Recommended that training be developed for substitute staff 
o Survey to be sent to substitutes to determine training needs and depth of substitute pool 
o Survey to be sent to families to determine staffing and program needs 
o With increase cleaning and disinfecting additional custodial staff may be required 
o Additional health room staff (nurses, health technician) are needed to assist with health assessment 

and monitoring of the health isolation room  
o If students are to eat lunch in classrooms, additional staff may be required to address teacher's 30-

minute duty-free lunch 
Alternative Options for High-Risk Employees/Students 

o Communicate early and often to staff the process of applying for leave and/or medical 
accommodation.  Have links on Stafflink for forms and literature that will educate staff and building 
leaders on resources and processes needed to accommodate staff who are in a high-risk category 
and/or require medical accommodation.  

Safety Training and Implementation before the first day of school 
o Training to be delivered districtwide for consistency of message 
o To maintain social distancing, training will need to be delivered through a variety of online platforms 

and district website 
o Family and student training before school starts to need to be widely communicated to reach hard to 

contact families and will need to be available in different languages 
 

Budget Implications 
o Budget costs should come from District budget no buildings 
o The high expense for supplies (cleaning, disinfecting, those things commonly shared like scissors, 

toys, etc.) 
o Additional staff hours to assist with: 

 Monitoring health isolation room 
 COVID site supervisor 
 Custodial Staff 
 Health room 
 Substitute Staff – Assigned building substitutes 

o PPE - cloth masks, disposable face coverings, N95 masks, surgical masks, face shields, isolation 
gowns, gloves 

o App and paper copies for health screenings 
o Plexiglass Installment 
o No-touch thermometers 
o The possible cost associated with laundering masks and cleaning face shields 
o Handwashing stations and no-touch hand sanitizing stations 
o Water bottle filling stations or water bottles or cups if students don't have access. 
o Signage and training materials 
o Medical accommodations 
o Unemployment and the impact of leave options for staff who are high risk 
o Development of training videos and online platforms 

 

RESOURCE LIST  
• OSPI -  Reopening Washington Schools 2020 

http://www.k12.wa.us/sites/default/files/public/workgroups/Reopening%20Washington%20Schools%202020%25Planning%20Guide.pdf
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• DOH - K-12 Schools - Fall 2020-2021 Guide 
• OSPI - Reopening Washington Schools Q&A 
• KSD BP3400 Student Welfare and Safety 
• KSD BP3410 Student Health 
• KSD BP3414 Infectious Diseases 
• Paid Leave under the Washington Family Care Act and the Families First Coronavirus Response Act 
• L&I COVID 19 Resources 
 
Resources needed 

o Portable handwashing stations 
o No-touch hand sanitizer stations 
o PPE to include cloth masks, face shields, gloves, surgical masks, N95 masks (for health room), 

infection control gowns 
o Increased health staff – nurses, health technicians, COVID site coordinator, custodial, 

substitutes 
o Separate Room designated for quarantined students/staff 
o Health Screening questionnaire - app, form or paper 
o Signage for hand washing, physical distancing, mask requirement, etc. 
o Trained building substitutes 
o Staffing schedules altered to accommodate duty-free lunch if students are eating lunch in 

classrooms. 
o Designated Building COVID Site Supervisor 
o Designated District COVID Site Supervisor 
o Training videos and classes for staff, students and families 

  

http://doh.wa.gov/Portals/1/Documents/1600/coronavirus/FallGuidanceK-12.pdf
http://www.k12.wa.us/sites/default/files/public/communications/Reopening%20Washington%20Schools%20FAQ%20for%20School%20Districts.pdf
http://go.boarddocs.com/wa/ksdwa/Board.nsf/goto?open&id=86D5CL63E371
http://go.boarddocs.com/wa/ksdwa/Board.nsf/goto?open&id=86D5CM63E37D
http://go.boarddocs.com/wa/ksdwa/Board.nsf/goto?open&id=86D5CP63E39A
https://www.lni.wa.gov/agency/outreach/paid-leave-under-the-washington-family-care-act-and-the-families-first-coronavirus-response-act
https://www.lni.wa.gov/agency/outreach/novel-coronavirus-outbreak-covid-19-resources
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Social-Emotional Wellness 
 

OVERVIEW   
During this time of school closure, transition, instability, and change, there is a heightened need to focus on 
Social Emotional Wellness.  Creating a feeling of belonging is not only important to one's self-esteem but also 
increases the desire for participation. As humans, we are hard-wired for connection. When looking at social-
emotional wellness with a lens of equity, it is essential to understand that some students need more face-to-
face social-emotional engagement opportunities.  As we conduct screening for Social-Emotional Learning (SEL) 
needs, some students may require an increased amount of time in schools based on their need for connection. 
A driving focus embedded in KSD's SEL work needs to be equity and social justice.   
 
 The Social-Emotional Wellness Team focused on the following buckets of work:  
1. Universal screening  
2. Tier 1 Social-Emotional Curriculum  
3. Multi-Tiered Systems of Support  
4. Staff Wellness  
5. Family Supports  
  
A professional development plan focuses on providing educators with the tools to support social-emotional 
wellness upon the return to school.  
  

SCHOOL REOPENING CHECKLIST  
Universal Screener  

o    All teachers will complete the SRSS (or other similar) universal screener to assess the social and 
emotional needs of their students. Ensure the screening tool is culturally responsive. 
o    Schools will have the option to add a student self-reflection survey (TBD).  (adding additional safety/ 
basic needs questions) 
o    Results will be used to help teachers plan for tier 1 instruction and tier 2 small group instruction.   
o    Provide an avenue for parents to conduct student screening to support social-emotional needs  
 

Tier 1- Social-Emotional District Approved Curriculum  
o    District message that social-emotional health is the primary focus for the start of the year. Academic 
pacing calendars are being adjusted to allow for this to happen.   
o     All teachers will use district approved curriculum to address the social and emotional needs of their 
students.  Second Step curriculum with revised scope and sequence will be used PK-8 grade. HS will 
focus on SEL standards with flexibility on how to teach rules.   

• Additional content will be mapped into the 4-week plan to focus on social justice and equity. 
• Elementary SEL lessons provided daily could look like a daily class meeting or opening activity; 

live instruction would be 10 – 20 minutes, for the first weeks of school teachers will provide 
longer durations to support student needs. These lessons will be teacher-led and may have the 
support of other staff. 

• Middle schools will implement SEL lessons through a morning meeting attached to a class, 
period 1, and period 4, using Second Step and SEL developed lessons. 

• High Schools will develop a school-based schedule for implementation of SEL that meets the 
needs of unique student populations using the resources at the different schools. 
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o    Optional choices will be provided in the Resources List section.   
o    Instruction should be tailored to address the needs identified in the Universal Screener.  
o    Supplemental resources provided on the website for families 

 
Multi-tiered Systems of Support Committees (MTSS)  

o    Schools will convene and continue to address building needs through MTSS Committees.  
o    Review current supports through a trauma-informed lens.   
o    The team will review screener results to identify building trends.  
o    The team will plan to support students needing tier 2 and tier 3 social and emotional supports.  
o    The team will determine which staff need more support and training.  
o    The team may decide to implement holistic wellness centers (classroom or building).  
o    Share wellness center components with parents. Teachers help students create a "Feel Good" plan 
for both home and school  
o    Work with Community-Based Organizations to provide Tele-Health and other support services for 
students referred by their schools.  
o    Based on needs identified through the screeners, schools develop tiered supports for both remote 
and virtual.  
o    Schools will have common virtual learning expectations for all of the classrooms in their building 
o    Daily Class Meetings (see Best Practices)   

 
Staff Wellness  

o    Survey staff around wellness to see if there are supports/ connections they seek before school.  
o    Recommend two extra days in August to support team building, staff connection, social justice, and 
self-care practices for full staff (KAEOP, KAP, KEA, Teamsters, bus drivers). One of the extra days needs 
to be focused entirely on training around social justice, race, and equity.  
o    Buildings will conduct the RISE Index to determine sustainable building systems to support wellness. 
This will inform the additional recommended day of professional development.  
o    All staff will be trained in "Feel Good" Plans (plans for managing their stress), a strategy that can be 
shared with students as well.  
o    Remind staff of the EAP program for needed social-emotional supports 
o    Ensure staff have time to plan for both the virtual and classroom learning 
o    Consider the safety needs of staff around teaching in a virtual vs. in-person learning environment  

o    All team needs training in privilege (what is a privilege). Understanding privilege as both a systemic 
issue and an individual issue.  
o   Training will focus on overcoming the fear of initiating conversations around race with students 
using a trauma-informed lens to build relationships. Teachers will understand how to respond to 
situations that may arise when having conversations around race (if-then).   
 

 
Family Supports- in multiple languages  

o    Send out a quick survey (Microsoft Forms) to families to get a temperature of the basic needs of 
families as they return to a school setting. (Universal Survey will be selected).  
o    Ask parents to do a screener for their students 
o    Provide Social-Emotional Curriculum resources accessible to families. Resources to support families 
on how to talk about anti-racism.  
o    Communication will be sent to families about the district's vision for equity and social justice, 
emphasizing the urgent need in our community. Families will be informed that they should expect 
teachers to talk to students about race and equity. 
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o    Share the virtual school expectations with the home 
o    Provide printed materials of SEL supports (check-in/ check-out sheets, zones) 
o    Remind families of some of the resources available and volunteer opportunities- clothing and food 
banks 
o    Work on an order form accessible to parents/ counselors to request basic needs/ school supplies 
through clothing bank 
o    Create monthly newsletter articles/videos (link to Safety First) to lay out expectations for return to 
school. Have the articles link to a Microsoft form survey to provide an opportunity for feedback on the 
clarity of plans, and collaboration on safety expectations reinforcement.  
o    Explore ways to ensure parents maintain a connection to the school. Survey families on how they 
would want to be involved in their schools and other families (ex. parent to parent engagement).  

 
Budget Implications  

o    Universal Screener- There are free screeners, but not with the comprehensive input from students, 
staff, and parents.  
o    Time for staff to complete universal screening for all students.  
o    SEL Curriculum- Possible supplementing curriculum with additional resources for tier 1- high school 
curriculum.   
o    Possible addition of wellness centers in buildings/ classrooms.  
o Other two additional training days in August for all union groups.  

 

Bargaining Implications  
o    Additional two training days in August for all union groups.  
o    Implementation of daily meetings at secondary schools.   
o    Implementing a staff screener to understand staff wellness upon re-entry. 
o   Class meetings built into the virtual schedule 
o    Allow Opportunities to provide Social Emotional Check-ins- Principal Directed Time devoted to 
relationship building 

 
BEST PRACTICES   

         Class Meetings (Center for Restorative Justice) (OSPI-Behavior Menu of Best Practices)  
o    All classes will have a daily session to address the social-emotional needs of their students following 
a district meeting framework.    
o    Sessions will run for approximately four weeks.   
o    Schools will decide on the structure for providing this work (e.g., morning meetings, advisory class, 
extended periods).  
o    Objectives of meetings will be relationship/community building, student voice/choice, social-
emotional learning activities, and sharing of important information.  
o    Templates will be developed; however, teachers will be allowed to individualize with parameters.  
o    Class meetings will be built into the virtual schedule- All students can join either virtually or in 
person. 
o    Daily assessment of how they are doing (ex. Emoji to depict their feeling). Reminding students daily 
if they are in an unsafe situation, how to reach out.  

 
Use of Multi-Tiered Systems of Support (OSPI-Behavior Menu of Best Practices)  
 
Use of Tier 1 Social-Emotional Curriculum (OSPI-Behavior Menu of Best Practices)  

http://www.nationalcenterforrestorativejustice.com/
http://www.nationalcenterforrestorativejustice.com/
https://www.k12.wa.us/sites/default/files/public/lap/pubdocs/2019%20Behavior%20Menu%20with%20ADA%20Final-complete.pdf
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Culturally Responsiveness (WA K-12 Social Emotional Learning Standards and Benchmarks)  
 
Recognizing there is a reflection of the culture in any selection and implementation of standards requires us to 
be thoughtful and responsive to the many diverse cultures in KSD.  

 
 

RESOURCE LIST  
• SRSS Screening Tool 
• Panorama Screening Tool 
• Second Step Curriculum (Elementary and Middle School) 
• School Connect 
• Character Strong 
• Compassionate School Model 
• Trauma-Informed Curriculum 
• IGNITE Curriculum 
• PBIS 
• RISE Index  
• Healthier Generations 
• Feel Good Plans 

 

  

https://www.k12.wa.us/sites/default/files/public/studentsupport/sel/pubdocs/WA%20K-12%20SEL%20Standards%2C%20Benchmarks%2C%20Indicators%20Grid%203.12.20.pdf
http://www.ci3t.org/screening
https://www.panoramaed.com/
https://www.secondstep.org/
https://www.school-connect.net/
https://characterstrong.com/
https://www.compassionschools.org/
https://empoweringeducation.org/trauma-informed-schools-resources-curriculum-schools/
https://www.ignitenational.org/curriculum_purchase
https://www.pbis.org/
https://www.healthiergeneration.org/sites/default/files/documents/20191120/f45b1c54/RISE%20Index%20-%20School.pdf
https://www.healthiergeneration.org/
https://static1.squarespace.com/static/56d9cd1886db43b3796a6107/t/5e9f241efe5f525c31019267/1587487846075/SHIFT+%284%29.pdf
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School Operations 
 

OVERVIEW  
The School Operations Task Force analyzed hybrid models in elementary and secondary break-out sessions. 
The outcomes aligned between both groups. Our hybrid model plans for students K-12 to be in class physically 
on an AB schedule where half of the students attend class in person Monday and Tuesday, and the other half 
attend class in person on Thursday and Friday. Wednesday is a student support day, teacher planning and site 
training, and transitional cleaning day. We also propose that special populations attend school five days a 
week in person.   
 

CONTINUOUS LEARNING CHECKLIST 
Facility Plan 

 Budget considerations 
o Impact to CBA 
o PPE 
o Screening equipment 
o Cleaning supplies 
o Additional training 
o Additional staff 
o Technology 

 Schedule considerations 
o A/B Model – A group in person Monday and Tuesday, B group in person Thursday and Friday. 

Wednesday is a student support day, teacher planning and site training, and transitional cleaning 
day. 

 Space consideration 
o Classrooms will be a 50% occupancy. Rooms with desks will have A and B groups configured in a 

checkerboard manner. Classrooms with tables will have A and B group students assigned to 
opposite ends of the tables with spacing in a checkerboard manner. 

o All desks tables are facing the same direction. 
o Verify classroom occupancy by dividing square feet by 44 to determine the number of occupants 

for social distancing. 
o Verify special populations (e.g., ASC, link, SC, etc.) classrooms meet social distancing requirements. 
o Keep all student items at their desk (e.g., coats, lunch boxes). 
o Students may need to eat in classrooms to maintain social distancing requirements and disinfecting 

requirements. 
 Eating in classrooms will increase the cleaning load on carpets.  

 No locker room use. 
 Designate isolation room per guidelines. 
 Supplies and ordering 

o Mail and deliveries go to schools. 
o Needed - Extra PPE for students, staff, parents, visitors (?) who do not have their own or show up 

without it. 
o Hand sanitizer for each classroom and space (working on pricing and ordering). 
o HVAC Merv-13 filters (working on pricing). 
o HEPA filters for vacuum cleaners. (need to order). 
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o Limit students and staff sharing materials. 
 Cleaning 

o Custodial (daily) - Disinfect - touchpoints, door handles, sink handles, drinking fountain handles, 
bathrooms, cafeteria tables, lockers rooms, Nurse's office. Vacuum, empty trash, and recycle. 

o Custodial (rotational tasks) - sinks, countertops, dusting, spot clean carpets. 
o Students can use soap and water only (wipe down desks, etc.). 
o Staff (non-custodial and Nurse) can use Alpha HP only to clean surfaces, toys, changing tables, etc. 
o Custodial and Nurse staff can use Virex with proper PPE for disinfecting surfaces. 
o Add extra custodial staff as needed for high absenteeism (as usual) and to disinfect sites/areas if 

know COVID-19 cases at the site. 
o May need to adjust the custodial start time to allow more time for cleaning after students leave 

buildings. 
o Disinfecting playground equipment is harmful to the environment. 

 Ventilation 
o MERV-13 filters. 
o Start system one week before occupancy 
o Start system two hours before occupancy (fully open outside dampers) 
o Run exhaust fans all-day 

 Signage from the Health and Safety Team and Communications Team. 
 Volunteers 

o Limit in building 
 Non-essential visitors – Not allowed. 

Physical Distancing 
 Staff in the building following safety guidelines set by county, state, OSPI, and CDC. 
 Main offices, counseling centers, and ASB will have counter shields 

o Additional counter shields may be needed depending on the site and program needs. 
 Arrival/dismissal. 

o Designate spacing at the entrance point to the building. 
o Students and staff only. 
o Students directly to classrooms. 
o Coordinate with Transportation arrival/dismissal plan: 
 Everyone should anticipate increased cars in school parking lots at arrival and dismissal due 

to increased parent/guardian transportation. The Hybrid schedule of alternating days may 
offset the increased traffic to some degree.  

 Depending on the school site, an offsite staging area where parents can be called forward when 
their student is ready for pick-up may be necessary.  

 Schools may have various arrival and dismissal processes that Transportation will support. Upon 
arrival at school, students may be expected to stay seated until dismissed.   

 Screening per Health and Safety Team. 
 Hallways 

o Site-specific plans will need to be developed. 
 One-way halls with spacing. 
 Divided halls with spacing. 

 Isolation room per Health and Safety Team. 
 Cancel field trips, camps, assemblies, performances, large PTA meetings. 
 Recess 

o Do not let students use the play equipment. 
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o Keep student groups together but socially distanced. 
o Keep student groups that are outside separated from each other. 

Athletics 
 Per WIAA and safety guidelines set by county, state, OSPI, and CDC. 
 The facility uses people and organizations outside of the district determined by Athletics. 

Schedule 
 Classroom schedule to match hybrid and legacy schedules for a smooth transition between models. 
 Administrative and teaching staff follow a normal schedule. 
 Operations and Maintenance staff continue a normal schedule. 

 
Fiscal Implications 

 Changes to CBA. 
 PPE. 

o Face masks. 
o Counter shields. 
o HEPA filters for vacuum cleaners. 
o HAVC filter change from MERV 8 to MERV 13. 
o Hand sanitizer. 

 COVID-19 specialist will need to be someone other than building an administrator in a hybrid model. 
 
Alternatives for High-Risk Employees 

 Provide support to students and staff remotely. 
 Follow state guidelines related to High-Risk Employees. 

Site-Specific COVID-19 Supervisor 
 COVID-19 specialist will need to be someone other than building an administrator in a hybrid model. 

o Create a task force within each school (e.g., principal, AP, office manager, Nurse, teacher, 
custodian, counselor). 

o Assign an administrator to oversee the COVID-19 site task force team and disseminate and 
coordinate information flow. 

 

BEST PRACTICES 
 Follow health screening process 
 Follow safety guidelines set by county, state, OSPI, and CDC. 

On August 4, 2020, the Washington State Department of Health (DOH) updated their K-12 Guidance for the 
Fall 2020-21 reopening of schools, including school operations, all schools are required to comply with DOH 
guidelines including but not limited to:  
 
Carpets 
If possible, vacuum daily (when children are not present). Use a vacuum with a HEPA (high efficiency 
particulate air) filter – or use HEPA vacuum bags. Having both is even better. 
 
Outdoor Areas 
Outdoor areas, like playgrounds in schools and parks, generally require normal routine cleaning, 
but do not require disinfection. 

• Do not spray disinfectant on outdoor playgrounds—it is not an efficient use of supplies 

https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/FallGuidanceK-12.pdf
https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/FallGuidanceK-12.pdf
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• and is not proven to reduce risk of COVID-19 to the public. 
• High-touch surfaces made of plastic or metal, such as grab bars and railings, should be 
• cleaned routinely. 
• Cleaning and disinfection of wooden surfaces (play structures, benches, tables) or 
• groundcovers (mulch, sand) is not recommended. 

 
Ventilation 
Ventilation is important to have good indoor air quality. Offer more outside time, open windows often, and 
adjust the HVAC system to allow the maximum amount of outside air to enter the program space. Use of fans 
for cooling is acceptable. They should blow away from people. There is no special cleaning or disinfection for 
heating, ventilation, and air conditioning (HVAC) systems. 
 
Shared Hands-On Teaching Materials 
Clean and disinfect hands-on materials often and after each use. Limit shared teaching materials to those you 
can easily clean and sanitize or disinfect. Children’s books and other paper-based materials are not high risk 
for spreading the virus. 
 
Environmental cleaning after a suspected or confirmed case is identified 
When a school sends a person with COVID-19 symptoms home, or learns a confirmed case of COVID-19 has 
been on the premises, clean and disinfect the areas where the ill person spent time. 

• Close off areas visited by the ill persons. Open outside doors and windows and use ventilating fans 
to increase air circulation in the area. Wait 24 hours, or as long as practical, before beginning 
cleaning and disinfection. 

• Cleaning staff should clean and disinfect all areas such as offices, bathrooms, common areas, 
shared electronic equipment (like tablets, touch screens, keyboards, remote controls) used by the 
ill persons, focusing especially on frequently touched surfaces. 

• If it has been more than 7 days since the person with suspected/confirmed COVID-19 visited or 
used the facility, additional cleaning and disinfection is not necessary. 

 
COVID-19 outbreaks in school 
Definition: Two or more* laboratory-confirmed† COVID-19 cases among students or staff with onsets‡ within 
a 14-day period, who are epidemiologically linked§, do not share a household**, and were not identified as 
close contacts†† of each other in another setting during standard case investigation or contact tracing. 
 

If the school is grouping or cohorting students 
Dismiss the entire classroom for home quarantine for 14 days if two or more confirmed cases of 
COVID-19 occur within the group or cohort within a 14 day period. 
Close a school and switch to remote learning for 14 days when 

• 2 or more classrooms are dismissed due to outbreaks (in schools with 10 or fewer 
classrooms) 

• >=10% of classrooms are dismissed due to outbreaks (in schools with > 10 classrooms) 
• School cannot function due to insufficient teaching or support staff. 

 
If the school is not grouping or cohorting students 
Quarantine close contacts and notify families if two or more confirmed cases are reported in a 14 day 
period. Evaluate to determine if transmission is occurring in the school. 
Consider the following to determine the need to close a school and switch to remote learning 
for 14 days when: 

https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/FallGuidanceK-12.pdf
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• Rapid increase in cases 
• Prolonged chain of transmission (2 or more generations) believed to occur in the school. 
• School cannot function due to insufficient teaching or support staff. 

 
 

RESOURCE LIST  
• OSPI Opening Schools' Guidelinesv  
• DOH - K-12 Schools - Fall 2020-2021 Guide  
• OSPI - Reopening Washington Schools Q&A  
• https://www.kingcounty.gov/depts/health/covid-19.aspx 
• Reopening schools presentation and PowerPoint from PSESD. 
• Decision Tree for Provision of in-Person Learning among Public and Private K-12 Students during 

COVID-19   
• K-12 Schools – Fall 2020-2021 Guidance    
• Reopening Guidance for Special Education   

 

  

https://www.k12.wa.us/sites/default/files/public/workgroups/Reopening%20Washington%20Schools%202020%20Planning%20Guide.pdf
http://doh.wa.gov/Portals/1/Documents/1600/coronavirus/FallGuidanceK-12.pdf
http://www.k12.wa.us/sites/default/files/public/communications/Reopening%20Washington%20Schools%20FAQ%20for%20School%20Districts.pdf
https://www.kingcounty.gov/depts/health/covid-19.aspx
https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/DecisionTree-K12schools.pdf
https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/DecisionTree-K12schools.pdf
https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/FallGuidanceK-12.pdf
https://www.k12.wa.us/sites/default/files/public/specialed/pubdocs/Reopening-WA-Schools-2020-SpEd-Guidance.pdf


Hybrid Learning  August 13, 2020 38 

Communications 
 

OVERVIEW  
The uncertainty around COVID-19 will require all of us to quickly and safely shift across the three different learning 
models - remote learning, hybrid learning, and in-person learning.  

The KSD remote hybrid model will consist of two (2) days in-person school days with three (3) days of remote learning. 
In this model, 50 percent of students would attend School in-person Monday and Tuesday, the other 50 percent 
Thursday and Friday. Wednesdays would be a day for teacher collaboration and planning and for thorough cleaning to 
disinfect schools between student groups. Students would do remote learning on the three days they are not in school 
buildings learning. Details of the schedule will be in the final Back to School plan. 

To ensure we maintain consistent, high-quality education across each learning model and are successful in shifting 
between learning models; we will support our students, staff, and families with training, tools, and additional supports. 
Also, to help students, families, and staff prepare for the new school year, our Back to School Task Force developed an 
overview of what you can expect if students and staff are back in schools in the 2020-21 school year, consistent with current 
health and safety standards.  

Kent School District will continue to monitor the situation closely and take guidance from the Washington State 
Department of Health (DOH), the Office of the Governor, and the Office of Superintendent of Public Instruction (OSPI) 
and presiding public health authorities. We will continue to update our learning models as the situation changes. 

As long as COVID-19 remains a public health threat, we encourage everyone to observe critical preventive measures, 
including wearing face coverings, washing your hands thoroughly for at least twenty seconds, and staying home when 
you are sick.   

Kent School District has established a web page where families and community members can learn more about the 
reopening plan, including answers to frequently asked questions. To access the page, 
visit www.kent.k12.wa.us/BacktoSchool 

 

SCHOOL REOPENING CHECKLIST 
 Each school should prepare a comprehensive orientation to set up students for success. Principals and 

their teacher leaders should plan to spend the entire first week of school with orientation and training 
activities. Hence, students know what to expect, and parents are prepared to be at-home Learning 
Coaches.  

• Principals should host Microsoft Live orientations, with Q&A, to provide families an overview of what to 
expect for the school year and answer questions week before school starts.  

• This can boost parent participation by including matching each new parent with a veteran parent 
mentor. 

• Host parent professional development classes for online learning and communication platforms and 
applications. 

• Leverage the partnership with your PTSA to host virtual learning sessions and increase parent 
participation and ongoing learning throughout the school year.  

• Provide families a copy of the "how-to "guides the students are receiving for accessing the tools they will 
be using in class to access assignments and resources.  

 
 Health Screening Campaign 

https://share.peachjar.com/flyers/1004136/districts/3012
https://nam02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.kent.k12.wa.us%2FBacktoSchool&data=02%7C01%7CMelissa.Laramie%40kent.k12.wa.us%7Cd72beb6b07e949d76abb08d82a8cee50%7C773029edd6c2480ba5a2281c6d30235e%7C0%7C0%7C637306132128207693&sdata=%2FyYuJMi8caCmyVnXXUvZ7XWJBJ7usUR009CzQ%2BqHtZw%3D&reserved=0
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• Before the first day of school and throughout the year as needed, we need to have a communications 
campaign running to educate and remind all KSD students, families, and staff and the daily health 
screening requirements. This should include, but is not limited to: 
o Talking points for students and families, talking points for KSD Leadership to staff.  
o Forms 
o Signage 
o Peachjar flyers 
o Email Templates 
o Newsletter Templates 
o Social Media Graphics and Language 
o Web news stories 
o Resources for Thermometers 
o Resources for community health clinics  
o Posters, infographics about when to stay home or go home when you are sick.  
o Video of how health screenings will work for bus riders, walkers, and drop off at school.  

• Add information about the quarantine room in schools and what will happen if a student becomes ill in 

school.  

 Physical Distance Signage  
• Before the first day of school, we need to have to purchase and install standard, durable signage in all 

KSD buildings to encourage physical distancing: 
o Some permanent signage for main areas. 
o Design and print more movable signage at reduced costs in-house.  
o Design and movable print signage in top languages. 

• Another consideration is (parenthetical notes for special populations, or level-specific concerns like 
Elementary Schools only) 

• Consider routine things: daily, weekly, monthly, etc. vs. those that need to be done only for the first day 
of school and what it would like in this particular scenario.  

 
 Meals Campaign 

• Ensure all families know how to access meals when learning remotely part-time or full time, and the 
changes to meals at school for when learning in person.  
o Begin to pick up the week before school starts for hybrid learners.  
o Included FRL application. 
o Videos, Flyers, and Full Messaging about how to access meals for both in-person and remote 

learning days.  
 

 Transportation Campaign 
• Ensure all families know how to access buses and know safety protocols. 

o Videos, Flyers, and Full Messaging about safety messages, routes, delays, and who to contact with 
questions for in-person learning days.  

 
 Show Your Mask Campaign 
• Before the first day of school and throughout the year as needed, we need to have a communications 

campaign running to educate and remind all KSD students, families, and staff and the mask/face 
covering requirements in school. This should include, but is not limited to: 
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o Talking points for students and families, talking points for KSD Leadership to staff.  
o Forms or process for non-mask wearing students, talking points  
o Signage for all KSD buildings as reminders.  
o Peachjar flyers 
o Email Templates 
o Newsletter Templates 
o Social Media Graphics and Language 
o Web news stories 
o Resources for masks  
o KSD Nurses have produced one video ready to share soon, a second video featuring students.  

 
 KSD Protocols for Presumptive, Positive and Negative COVID-19 Cases 
• Before the first day of school, we need to have clear protocols in place for students and staff for 

Presumptive, Positive and Negative COVID-19 Cases 
o Shared openly online with staff and families, to prepare our community what to expect when a 

student or staff member becomes ill during the school year 
o Provide Health Services and Principals talking points and email templates to ensure consistency in 

communication at all buildings, up to date information is shared about symptoms and safety 
protocols and that all students, families, and staff have equitable access to resources 

o Collaborate with Human Resources to remind staff FERPA and HIPPA Laws protecting student and 
staff information, and the importance of confidentially and empathy when dealing with an illness of 
any kind.  

 
 

BEST PRACTICES 
KSD Communications Team will develop a Back to School Handbook for parents that will be available online 
and can be printed and mailed. This resource will serve as a guide for all KSD Families to navigate the new 
realities COVID has created for all students and staff for 2020-21 across all of the learning models.  

• This guide will be based on the Back to School Task Force plan.  
• It will be easy to read and navigate, short, simple sentences in sections that are easy to find.  
• It will be written for the specific audience of families, not using any jargon and minimal acronyms.  
• It will be inclusive of all students, and sensitive to the various family needs across our district.  
• A rough draft has already begun, and the target for distribution is August 3 or sooner.  

 
School Leaders will set, implement, and maintain the vision of how best to reach students in this 
nontraditional learning environment to meet our students' needs.  

• Teachers can use student data, partner with families, and focus on student growth to see students 
engaged and excelling in their classroom.  
 

Utilizing school websites and newsletters to share success stories and challenges from the school regularly 
year, creating opportunities for feedback, providing regular updates and learning opportunities to district 
approved systems and applications, each school community, can successfully prepare students and families 
for potential transitions between learning models and support student success.  
 
We recommend that all schools use SchoolMessenger to communicate with families regularly.  
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• Principals and Assistant Principals can be trained and choose who on their staff be prepared by the 
Communications Team and Customer Service Support on how to use SchoolMessenger to send 
Automated Phone Calls, Emails that can be translated and text messages to families in your school.  
o Data is pulled nightly into SchoolMessenger from Skyward.  
o You can send attachments, you can segment your lists, and you get instant analytic reports. 
o While the translate feature is Google Translate, the opportunity to have each message you send 

home in a family's self-identified home language is one more way to help ensure we are 
providing equitable access to information and opportunities for engagement.  

• Communications will offer multiple training sessions on SchoolMesssenger via Microsoft Teams this 
summer.  

• Regular communications and updates from principals to their school community, including 
reminders about the new health and safety requirements to students and staff in their buildings, will 
be essential to ensure we are doing all we can to minimize the spread of COVID-19.  
 

General Communication Best Practices During a High-Stress Environment: 
• People don't expect you to be perfect. They expect you to care. That message should come across 

every time you communicate, no matter what tool you use. 
• Always lead with a message of empathy and what connects us as humans. Begin with a statement of 

values, purpose, priorities, or intent. 
• Keep the message short & simple. It's more challenging than it sounds but aims for a reading level of 

Grade 5. We know your audience is smart, but they're busy. Don't make them work too hard to 
understand what you're saying. This will also help with translations.  

• In a high-stress environment, you'll want to include the following information, basically in this order. 
Tell your audience: 
o What you know now. 
o What you don't know yet. 
o How you will find out more. 
o When to expect an update. 
o Then stick to your commitment. 

• Take the time to plan. A communications plan helps you know where you're going, why, how, and 
whether or not you got there — or have more work to do. 

• Be inclusive. If you're creating materials for families, translate them, and make them ADA-accessible. 
Your communications team can help with that. 

 
Expanded partnership with the Kent Area Council PTSA not only to share updates and information but also 
to provide training opportunities.  

• The strength and reach of the KACPTSA will be an asset in sharing training opportunities for the new 
school year on everything from adequately wearing masks and health screenings, to using the user 
guides and training on navigating the consistent learning platform. 

• The training for families from the district could be called Parent Technology Academy. Whether 
training is offered by the district, by school leaders, by teachers or by leveraging PTSA partners 
through a train the trainer model, we could reach many more families and offer the training at more 
times and in more languages by continuing to collaborate and work together, just as we have done in 
this Back to School Task Force.  

• Suggested courses for the KSD Parent Technology Academy or PTA include, but are not limited to, 
Canvas, Skyward, Microsoft Teams, Completing Free and Reduced Lunch Applications, Edgenuity, 
Naviance and any other critical supplemental application tools for students.  
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KSD Communications will work in partnership with Human Resources and Health Services to develop 
protocols to respond to suspected and positive cases of COVID-19 to maintain the health and safety of the 
school community.  

• In addition to the protocols, KSD Communications and Public Affairs Team will develop 
communication templates to ensure consistent and timely communications, adhering to FERPA and 
HIPAA laws.  

• It is critical that all KSD Leaders maintain student and staff confidentiality when there is a suspected 
and/or positive case of COVID-19 and use the provided protocols and resources, and work with KSD 
Health Services for any suspected or positive cases.  

• Safe Schools Training on to FERPA and HIPAA for all staff is required each fall. It should be done in a 
timeline matter for the 2020-21 school year due to the COVID-19 pandemic and likelihood of 
communication of a suspected and/or positive case of COVID-19 within our district.  

 

RESOURCE LIST  
• Be in The Know – KSD Communication Tools 
• KSD Communications Planning Tool  
• KSD Website Guide (StaffLink, internal only) 
• School Letterhead (StaffLink, internal only) 
• KSD Social Media Support (StaffLink, internal only) 
• SchoolMessenger Training (StaffLink, internal only) 
• Branding Resources (StaffLink, internal only) 
• Crisis Communication Resources (StaffLink, internal only) 

 
  

https://kentschooldistrict.sharepoint.com/sites/KSDBacktoSchool2020-21TaskForce/_layouts/OneNote.aspx?id=%2Fsites%2FKSDBacktoSchool2020-21TaskForce%2FSiteAssets%2FKSD%20Back%20to%20School%202020-21%20Task%20Force%20Notebook&wd=target%28Communications%20Meeting%20Notes.one%7CF51F2BA9-EA37-4F07-BE2B-34187D6AA8D9%2FJune%2026%2C%202020%7CDF046C12-342E-4881-AED8-746E45E4A680%2F%29
https://kentschooldistrict-my.sharepoint.com/:f:/g/personal/laramm24515e_kent_k12_wa_us/Evi-8W1R_sZJqm9dPTRDhlMBXKKpS-MmXZY-lPZH4POHoA?e=Wpsxi8
https://kentschooldistrict.sharepoint.com/Resources/Communications/CR/Forms/AllItems.aspx?id=%2FResources%2FCommunications%2FCR%2FWebsite%2FKSDWebsiteGuide%2Epdf&parent=%2FResources%2FCommunications%2FCR%2FWebsite
https://kentschooldistrict.sharepoint.com/Resources/Communications/SitePages/Crisis-Communication.aspx
https://kentschooldistrict.sharepoint.com/Resources/Communications/SitePages/Social-Media.aspx
https://kentschooldistrict.sharepoint.com/Resources/Communications/SitePages/School-Messenger.aspx
https://kentschooldistrict.sharepoint.com/Resources/Communications/SitePages/Branding-Resources.aspx
https://kentschooldistrict.sharepoint.com/Resources/Communications/SitePages/Crisis-Communication.aspx
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Meals 
 

OVERVIEW  
Regardless of the hybrid model identified, meal service would require staff to provide all of the 
implementation steps of the in-person model while also providing meal service to students who are learning 
remotely. The challenge will be ensuring that students who are not on campus learning still have access to 
meals as needed. Additionally, the federal requirements for tracking meals served to make it impossible to 
distribute meals to students or an adult on behalf of a child without connecting it to their student ID.  
 
The hybrid model that works best for meal service is one week in-person, one-week remote. However, we 
recognize this is the least optimal for health and disinfecting. The meal workgroup preference that aligns with 
the proposed solution is a Wednesday remote learning day for all students while in a hybrid model. This allows 
students to receive meals for missed days on campus for the coming week. On Wednesday afternoons 1-4, all 
students would receive three meals for the three school days they are not on campus. Melas would be 
delivered using bus routes and school-based and apartment sites dependent upon district needs.  
 
Based on the robust discussion, the workgroup could not identify a solution that did not have a significant 
impact on students, families, and staff. The model will require considerable overtime and staffing changes. 
The meal workgroup is least in favor of a hybrid model for meal service but understands that this model may 
be the best overall solution for KSD students.  
 

SCHOOL REOPENING CHECKLIST 
 Schools  

• Continue to complete all procedures of the in-person model while for meals 
• Align class schedules for remote learners to allow for system meal service delivery for remote learners 
• Continue to encourage families to apply for FRL as relevant or needed 

 
 Nutrition Services 

• Open the FRL application process soon to allow families to complete that prior to the start of the 
school year. This will aid NS in getting meal counts and need 

• All staff will have to be trained to use the mobile scanners, laptops and hotspots for meal distribution 
tracking 

• Staff will likely need additional work hours o package six meals (3 breakfasts, 3 lunches) for Wednesday 
delivery 

• Prepare meals and distribution process for families of children with food allergies at central kitchen 
 

 

BEST PRACTICES 
On August 4, 2020, the Washington State Department of Health (DOH) updated their K-12 Guidance for the 
Fall 2020-21 reopening of schools, including meal services, all schools are required to comply with DOH 
guidelines:  

• Limit gatherings and potential mixing of classes or groups in the cafeteria or other communal spaces. 
• Consider having students take their meals outside or in the classroom. 
• You may accomplish this through meal delivery to classes, or through grab-and-go services. 

https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/FallGuidanceK-12.pdf
https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/FallGuidanceK-12.pdf
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• If using the cafeteria, have students sit with their class or group, and ensure physical distance between 
students in a group or cohort and between groups.  

• Stagger meal times in lunchroom or dining hall. Arrange and direct the flow of students to reduce 
crowding such as at handwashing sinks, food vending areas, etc. Space students as far apart as you can 
at the table.  

• Make sure tables are at least six feet apart. 
• Individually plate food for each student.  
• The staff (not students) should handle utensils and serve food to reduce spread of germs. 
• Clean and sanitize tables before and after each group eats. Use a washable plastic table cloth for 

wooden tables.  

 

RESOURCE LIST  
• Mobile scanners 
• Laptops/devices 
• Hotspots 
• People/overtime 
• ID cards and replacements for all students 
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TRANSPORTATION  
 
OVERVIEW  
The Transportation Task Force considered the implications of returning all students to school buildings in a 
hybrid model and how Transportation will support this goal. 

 
SCHOOL REOPENING CHECKLIST 
 Student safety on school buses 

o Students and staff are mandated to wear a mask on the school bus and at bus stops. 
o Students without a mask will be provided one upon entry. 
o Windows will be opened to allow for maximum airflow. Students should dress accordingly. 
o AM – load school buses back to front. This will reduce the number of students passing each other in 

close contact.  
o PM – load school buses based on bus stop location. Students at the end of the route sit toward the 

rear.  
o Drivers may assign specific seats to all students. 
o Students should sit with their siblings and/or household members. 

 Student capacity on school buses 
o A Hybrid model will reduce the number of students per bus by approximately 50%. 
o Families should expect their students will not always maintain 6-feet of physical distance between 

peers on a school bus. 
o Space Available bus pass program will be reduced to keep ridership numbers as low as possible and 

limited to siblings of special needs students who can share a seat. 
 Bus cleaning protocols 

o School Bus drivers will disinfect school buses twice per day. Once after the AM routes and once 
after the PM routes.  

 Additional supports on school buses 
o Bus monitors may be necessary on a case-by-case basis to assist school bus drivers with managing 

COVID procedures. 
 School schedule implications 

o Students will be assigned specific days of the week to attend school in person. A color-coded bus 
passes or color-coded cards on lanyards will help bus drivers know who to transport each day. 

o To the extent possible, a bus driver may radio ahead to the school if a student arrives at school on a 
wrong day. 

 Budget considerations 
o Loading students at bus stops may take longer to account for mask compliance and distribution. 

There will be additional driver hours due for earlier route times and additional cleaning. 
o Additional duty time for staff at schools supervising the student dismissal process. 

 Bargaining considerations 
o Additional duty time at the end of the day for school staff for student supervision. 
o Safety and working conditions for Transportation and School staff. 

 Staffing 
o Transportation requires 130 bus drivers per day to operate all KSD bus routes successfully. 

 Training 
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o Provide training video and training materials to show students, families, and staff the protocols for 
safely riding the bus during COVID. Include the bus disinfectant process. 

 School Arrival and dismissal 
o Everyone should anticipate increased cars in school parking lots at arrival and dismissal due to 

increased parent/guardian transportation. The Hybrid schedule of alternating days may offset the 
increased traffic to some degree. 

o Depending on the school site, an offsite staging area where parents can be called forward when 
their student is ready for pick-up may be necessary. 

o Schools may have various arrival and dismissal processes that Transportation will support. Upon 
arrival at school, students may be expected to stay seated until dismissed.  

 After-School Athletics 
o Transportation may provide limited Transportation for high school students who attend after-

school athletics on their non-assigned school day. 
 Meal Delivery 

o School buses are available to support meal delivery on Wednesday; virtual days should KSD 
Nutrition Services implement. 

 Contracted car service for MKV, Foster, Inclusive Education 
o Service providers must adhere to the KSD COVID protocols. 
o KSD will coordinate with other school districts to ensure Transportation is confirmed for the correct 

day (on a Hybrid schedule). 
o KSD will start MKV transportation qualification approval earlier than normal. 

 

BEST PRACTICES 
 Families should consider walking, biking, and car drop-offs, if able. 

o Reducing the number of students on the school bus will help decrease close contact between 
students. 
 

RESOURCE LIST  
• KSD board policy 6600 references school busing and walking guidelines.  

 

 
 
 

 

 
 
 
 
 

http://go.boarddocs.com/wa/ksdwa/Board.nsf/goto?open&id=86D5FH63E8DC
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PREPARING FOR THE FIRST DAY OF SCHOOL 
We would like to thank everyone who played a role in informing and developing this plan. Implementation will be an 
ongoing process in the weeks leading up to the first day of school and into the 2020-2021 school year.  
 
At the time, this plan is being published, our legal and labor team continues to meet with our labor partners to bargain 
the impacts of operationalizing our Back to School plans. Wages, hours, and working conditions are generally matters 
that require bargaining. During this entire COVID-19 pandemic the hours of collaboration it has taken and will take to 
ensure our entire staff, especially our eight labor partners, to first respond to and now implement a change of this 
magnitude cannot be understated. We so appreciate our staff and their commitment to our students, our mission, and 
preserving the health and safety of our entire KSD community. Respecting our staff means respecting the bargaining 
process; this means all bargaining must be done at the bargaining table.  
 
For the latest updates about our 2020-21 Back to School Plan, please visit www.kent.k12.wa.us/BacktoSchool. 
 

PLEASE NOTE: The details in this document and appendices are subject to change as directives from 
governing authorities, health officials, or public health conditions determine. 

 
 

http://www.kent.k12.wa.us/BacktoSchool
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